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Building Owners and Managers Association of Canada

BACK TO WORK – PROPERTY MANAGEMENT WEBINAR

We connect, resource and elevate the commercial real 
estate industry.
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bomacanada.ca/coronavirus

BOMA BEST Sustainable Buildings Certification 
Program
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About Related Companies
Transforming urban life

BACK TO WORK – PROPERTY MANAGEMENT WEBINAR

Global real estate & lifestyle company defined by innovation 

In business for  over 45 years

4000 employees and has offices and developments in Boston, 
Chicago, LA, San Francisco, South Florida, Washington DC, Abu 
Dhabi and London

Recent projects: Hudson Yards, Lantern House

Focused on technology, green buildings and innovation
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Extraordinary Technology 
Protecting the not so Ordinary Days

Nada Ebeid

Business Development Manager, Buildings and Industrial



Back to the Workplace -

Building Trust and Confidence

• Feeling of security

• Enforcement of new policies

• Resource optimization

• Decontamination & audits

• Legal compliance

• Progressive deconfinement –evolving processes

• Business Continuity 



How organizations are complying with COVID measures

COMPLIANCE

People

ProcessTechnology

Challenges with this manual 
approach

• Cost of labor increases 

• More processes need be 
created to accommodate 
more people

• Consistency is difficult

• Risk is higher



Is there a better way?

COMPLIANCE

People

ProcessTechnology

Greater automation.



Occupancy Management

Safe Access to Buildings



Occupancy Management



You have the data:

Visualize Alert & Manage 
occupancy policies

Count people

1. 2. 3. 4.

Trigger a set of actions 
based on occupancy



Counting People:  Options

Visualize data Manage occupancy policiesCount people

1.

• Three options

• Measure volume of foot 
traffic

• Capture In’s and Out’s

• Aggregate multiple doors 
into an area

Quanergy LiDAR People Counting sensor

KiwiVision People Counting Deep Learning 
Analytic 

Occupancy Estimator Edge analytic



Visualize data Alert & Manage OccupancyCount people

2.

Dashboard People Counting Graphs Occupancy Audit ReportsWidget

A better way to make sense of data
Visualization and Reporting



Manage occupancy by reacting to threshold alerts

Visualize data Alert & Manage OccupancyCount people

3.

Event to Actions Send to Monitor Push Alert to Mobile and/ or 
Send E-mail

Trigger Strobe or Speaker 



Occupancy threshold is
triggered, now what?



Provide real-time data and support to 
operators

Challenges with changing protocols?

Automate decisions & notifications

Update & manage new procedures

Tap into your existing systems

4.



Occupancy 
threshold met

Workflow 
engine

Alert 
operations 

manager

Temporarily 
lock entrance

Display 
message

Manage traffic to 
entrance

What happens when an occupancy limit is hit?



Occupancy 
stabilized

Workflow 
engine

Alert 
operations 

manager

unlock 
entrance

Update 
message

Please come in

Leave entrance

What happens when occupancy is stabilized?



Bathroom used 5 
times?

Workflow 
engine

Alert cleaning 
staff

How to ensure dynamic cleaning schedule?

Occupancy threshold 
met

Scans barcode to signal 
cleaning in progress

Update 
message

Cleaning in 

progress…
Scans second barcode 

to signal cleaning 
completed

You may use the 

bathroom

Update 
message



Use your security platform to work smarter

• Dashboards show you when 
cleaning was last completed

• Who completed the 
cleaning

• How long it took

• Alerts you of compliance 
alarms i.e. missed cleaning



Managing Access in a Smarter 
way

Employees and Visitors 
Progressive deconfinement era.



What is COVID teaching us about how we
manage the access to our buildings?



Do these individuals really need access?

Multi-site management is even more 
complex without the proper tools.

The turning point?
Managing site access requests remotely 
and effectively is a necessity to ensure 

the Safety of All.

Who is approving these requests?

True for Employees and Visitors.



Access request:

How to enforce back-to-work plan

Department 
supervisor

He is ready to slowly 
transition his team to 

start working in the office

Will access to the office 
Wed and Thu

Will have access to the 
office Mon and Tue

Team B

Team A
Facility 

Manager

Approves 
supervisor’s 

request

Denies 
supervisor’s 

request

or

Grants half of his team 
access to the office

Credential Updated!
No Manual Intervention.



Access request:

How to ensure visitors have a safe experience

Employee

Needs to meet with 
a vendor at the 

office Who

Department 
supervisor

Approves 
employee’s 

request

Denies 
employee’s 

request

or

Creates a meeting in 
Genetec ClearID

Where

When

Why

Visitor

Receives email 
confirmation of meeting 

with QR code

Uses QR code to unlock 
gate or door



Door activity 
report 1

Door activity 
report 2

Door activity 
report X

Tracking proximity using access control data

Access control systems let you 
track the movement of an 
individual across your facilities. 
But tracking who might have 
been close is time-consuming.

Cardholder activity report (over 3-5 days)

Repeat

61
times per day



Contagion proximity report

Free tool to identify staff, 
visitors and customers who 
might have been in close 
contact with an infected 
individual.





In Summary 

• As you look to manage the Health and Safety of your 
environment, consider these things:
• Use technology for the right reasons! Technology can indeed enable us all to work smarter, 

and more efficiently.

• Through Automation - Look at how technology can help you 

➢ Manage the flow within a building, in its lobbies and its open spaces

➢ Manage the Access Control process and the approvals for tenants and  visitors

➢ Provide you with means to go as touchless as possible

➢ Automate your triggers , audits and allow you to adapt your SOPs – in real-time

➢ And finally, Minimize your risk with Contact Proximity reports



Questions? 
Comments?
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Thank you.
Ed Seaman – eseaman@related.com
Nada Ebeid – nebeid@genetec.com
Ty Miller – tmiller@genetec.com


